OXLABLQ) YH-WHU
6 DIH 6 SDFHV

J VRXYH IRXQG WLV \ RX YH ULHDFKHG WKH + X@ 3HHU $ PARQ &R@IPAYH 3$ &
7HDP V5 HWHDUK 5 HSRUWV

HW VR H AMAG VR KDYH \ RX KHWH ,Q +X@ VKH LP SDFWRI \ RXW FUP H DQG
YIRBIQFH GHHS® DIIHFW RXU \ RXQJ HU J HQHUDVIRQ ) RU VKH SDWWE R \ HDW \KH
3HHU $ PARQ &R@IPIYH 3$& KDV EHHQ WJ KWKHWH Z RINIQJ WLHOMO VR VIDFNG
WKLV FKDE@®IQJ H KHDG RQ 2 XUDSSURDFK LVMP S®I\ HWSRZ HUXO Z H FUHDVMA VSDFHV
Z KHUH\ RXQJ SHRS® FRP HVRI HWKHU VSHDN XS WKDUQJ WHLU H SHUHQFHV LQ DQ
HQYLLRQP HOWWKH\ DUH @AMQHG VR : H HP SRZ HU WHP VR XQFRYHU WKH URRW
FDXVHV Rl VKH DAXHV DITHPAQ) WKHWU FRP P XQMHV DQG H S®RWH KRZ  VKHWH
FKD@HIQI HV WKRZ XS 1Q WHW RZ Q QHUKERXWKRRGV : H DWH \ RXQJ SHRS®
@RNIQJ RXWIRU RXU\ RXWK 8MQJ RXU YRLFHV VR DP S@\ ViKH DAXHV WDWZ H DUH
IDAQJ VR WRWH Z KR KR@ SRZ HULQ J RYHUQP HOWDQG GRFDCFRX QALY

H YH VSHOWWHVH VE R \ HDUY FRQQHPAWQJ Z IMK \ RXQJ SHRS®! DFLRW + X@ WXO®

OMQIQJ VR WKHWU WRUHV 2 XU JRDO LV VR EUGJH VKH JDS EHVZ HHQ VKHWU
H SHUHQFHV DQG VKH REWWBDF®N VKDWWIDQG 1Q VKH Z D\ RI WKH @H WH X0

GHVHUYH D @H ILGBIG Z MK HFRQRP LF WDELOW RSSRUMQMHV VR JURZ DQG P RWV
P SRUDQW \DIHW

@
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KDWY WH 3HHU$ PMRQ & R@IFAY H'

3$& LVD J IRXQG EUHDNIQJ QHVE RWN RI 3HHU5 HVHDURKHWY 6 RAIDCS PARQ / HDGV
DQG &KDQJ HP DNHW/

7KURXJ K VKH 3HHU$ PARQ & R@IPYH 3$& \ RXQJ SHRS®I DUHZ RWNLQJ VR P DNH

VHWUFRP P XQMHV WDIHU IDILHUS@AHV VR @QYH 3$& VP DGH XS RI D QXP EHURI

WDP VRI \ RXQJ SHRS® DRRW (QJ QG DQG: DGV D®Z MK WKLV WKDUHG J RDO
H DUH WKH + X@B$ & WIDP

) XQGHG E\  WKH <RXVK ( QGRZ P HQW) XQG WH 1Z @) XQG D NRIQMOQYHWR HQW
EHVE HHQ 7KH 1 DWRQDO/ RWMHU. &RP P XQIW ) XQG DQG VKH ' HSDU® HQWIRU
&XAXUH 0 HGLD DQG 6 SRUN DQG WMH &R RS VKH 3$ & LV KHUH VR VXSSRUM RXQJ
SHRS®! VR VBNH ViKH ®IDG

7TKDONV VR WKHW I XQGLQJ Z HYH EHHQ DE®I VR XQFK V¥ R LIHVHDURK SLRMIFW
WDW L[OMURRQOHAMG Z MK HDFK RWHU  $ GGUIHWQJ %DUIHW VR 3RVWYH
$ PMYIMHV DQG 9YXL@BLQJ YdHWMUG DIH 6 SDFHV

2 XU SLIRMFV RW LOD@ WDUWKHG RXWDV UHVHDURK SRMIFW VKLV P HDQV XMQJ

TXDAVDWYH GDWD J DWMHUHG ILRP \ RXQJ SHRSGI VR XQGHUMDQG WKHLU KRXJ KW
DQG DQ\ DVXHV VKDWDUWH Z IWKLQ VKH FRP P XQW  $ IVAU WKLY SKDWH LV GRQH Z H
P RYH RQVR VRHDO DPARQ WL LV Z KHH Z H SUHWHQW RXU [1QGLIQIV DQG
UHFRP P HQGDVMRQV VR WIDNHKRGHW DQG SXWSMQV LQ SMHH VR P DNH FKDQJ H


https://peeractioncollective.com/

KRDWH Z H"

HDW D WDP Rl \RXQJ SHRS® Z KR @QYH LQ RU DUH FRQQHRAMG VR + X@DQG
KDYH D VKDUHG GHVLLH VR LP SURYH VIKHLU DUHD | RUD@. RXQJ SHRS®

2 XUWDP Rl \ RXQJ SHRS® DUH VXSSRUMG E\ VKH 7L HWV 7UX\MW DQ LOGHS HQGHQW
FKDUW QONHG R + X@& W ) RRVED@E&XE 7L HW 7UXMAMY D VHO | XQGHG FKDUW
SMFHG W KWDWVKH KHDUNVRI WH AW  7KWRXJK WKHWU Z RUN WKH 7L HWV 7UX\WW
SURP RW VIKH YDOXHV @ONHG Z WK VSRUARJ VXFFHW DQG KH XS WWLES DUARSDQW
WULRXJ K SUDPWDODPYIW DV Z HE®DV UXQQLQJ FRXUWHV HYHQW DQG SURP RWQJ
VKHLU Z RN LQ VFKRRY DARLRW WKH + X@DQG ( DMK RUINVKLLH LHI IRQ ,QYROYHP HQW
LQ FRP P XQIW SURMIPW FDQ KHG VDFRN®I D Z LGH LDQJ H RI DWXHV LOFXGLQJ KHD K

\ RXWiK FUP HDQG XQHP S@\ P HQW

) RUP RWH LQIRWP DMRQ DERXVWKH 1;1- ..?".i'-"
+ X@B$ & WDP VFDQ RUFOFN KHUH &Eﬁ

I_El ThE
SCAN ME

CLICK HERE

3$ & LQ + X@YVDOR VXSSRUMG E\ ()/ LQWH&RP P XQW

()/ 1Q WH &RP P XQW LV \WH FKDUVDE®! DLP RI WH ()/ (QI@K )RRVED®
/HDIXH ()/ ) RRVED@&XEV DUH EDVHG LQ ViKH KHDUARI  FRP P XQMHV RFDWG
D@DRLRW VKH FRXQWA

e 2YHU P LARQSHRSGIQYHZ IWIQ P LBIVRI DQ()/ &XE

e 2 YHU PLARQ@YHZ MKIQ P LGNVRI DQ()/ &XE
e 7KLV UHSUHVHOW DQG RI VKH SRSX@WRQ Rl (QJ®QG DQG : DGV
UHVS HPY HO

7KH & XEV DWRADWG &RP P XQIW 2 U DQIVDMRQV XVH WMH SRZ HU Rl ) RRVED®
DQG WH DIILQIW SHRS®! KDYH VR WWHWU WDP VR GHQYHU D Z IGH WQJH RI
FRP P XQW LQIMDWYHY IRFXMQJ RQ WDIMQJ SHRS®V DVSLLDMRQV DQG TXDAW R
QH

()/ 1Q VKH &RP P XQIW LV WH P DIQ DGYRFDW IRU D@ ()/ &OXXE &RP P XQW

2 UJ DQLVDVIRQV


https://www.tigerstrust.co.uk/activities-courses/adults/peer-action-collective/

KDWY SHHU UHVHDURK"

7KH UHVHDUK Z DV GHWJ QHG DQG GHOYHLHG XMQJ D SHHU UHVHDURK DSSWRDFK 1Q
Z KIFK \RXQJ SHRS®I Z MK QHG H SHUHQFH Rl \RXW YIRGIQFH DQG
P DW IOD@DVMRQ DPMG DV WHWDUKHW 7KLV DSSWRDAK HQUXUHG VKDW
SDUAFASDOW THOVDIH XQGHUMRRG DQG HP SRZ HUHG VR VKDWH KROQHW DQG
P HDQLQJ I XOLOWI KW

5H GIPMRQVRI $ 3HHUS HVHDURKHU

/HZ V' R\ M

. KHQ, I LUWMHQFRXQWALHG 3$& , Z DV IP P HGLDVWWM® WUXFN E\ VKH RSSRUXQIW W
RIIHUHG $V D FUP LQR®RJ\ WXGHQW , KDG WXGLHG VKH LP SDPARI FRP P XQIW RQ
LOGLYLGXD® DQG VKH SURMIPAWHHP HG @\NH D SHU HPAFKDQFH VR VHH VRVH LGHDV 1O
DAMRQ , HDJHUW® DUDQIHG DQ LOWAUYIHZ DQG VSRNH SDWIRQDWA® DERXWP \
@YH | RU+ X@DQG ViKH H SHUHQFHV, KDG J DWHUHG GXUQJ P\ WP H KHUH

, EHIDQ P\ MRXWQH DV D SHHU UIHVHDUKHU GDUQJ WKH URSHV DQG J DLQLQJ
IOV KWIQWR KRZ FRP P XQW LQMDVYHY FDQ VKDSH @QYHV 2 YHUMP H , JWHZ
P RWIH FRQILGHQW DQG HYHQWD® EHFDP H D VRADO DPMRQ ®IDG VDNIQJ RQ
GIDGHUKLS UHVSRQUELMMHY DQG VXSSRUARI RVKHUY LQ VIKHLU LRGNV

, KDG D@ D\ V EHHQ UHVHUYHG DQG TXLHW EXW3$ & WDQVIRWP HG P\ FRQILGHQFH
7KWRXJ K FREDERWDWRQ SXEQF VSHDNIQJ DQG DPWYH LOQYROHP HQW , GHYH®RSHG
D VHQWH RI VHO DWXUDQFH WMDWH[ MIQGV | DUEH RQG VKH SURMIFW/ RRNLQJ EDFN |
VHH D FRP SGMA® GLIHHQWSHUWRQ P RWH FRQILGHQW HQIDJHG DQG FRQQHPMG
W ERW P\ FRPP XQW DQG P\ RZ Q SRWQWDO 3$& KDV EHHQ D WXO
WDQVIRWP DWYH H SHUHQFH WKDSLQJ QRWRQ® P\ WNL@Y EXWDAR P \  SHUVSHPIYH
RQ WWH LP SDPARQH LQGLYLGXDOFDQ P DNH



L AIRX! ' LEMS XU SM\SHN-S0L : 33 AT ESRM J 4% \BP\WG
IMF KERERHIMLEAA | R\ ERP IRANKAOSL B/ TT SIPDS IR\ T\MRB: 1| FiRD
XIVEP LENAS, | HQ YSKG BAETI R XERKQ IRAMG.

ROGHE IROUA | RRIEOSW T SIP JRHVEBERVS WEPQNERHLEA ] K
T SPAZIEWI BH / MERELSR

$ EEIH%WRZ Q

, NRLOHG VIKH 3HHU $ PARQ & REHIPWYH LQ 2 FVREHU DVWWKH WIDUARI VKH VHFRQG
SURMIFW, NRLOHG VKLV NRE EHFDXVH , Z DQWG VR P DNH D FKDQJHVR P\ DUHD Z WK
\ RXVK YLRGIQFH EHIQJ VRP HVKLQJ , KDG VHHQ | LUWKDQG DQG QRWWHHQ DQ\ HIIRUN
VR VDFNG! VKH FKD@QI H LQ D FLHDWYH Z D\ 7KLV NRE KDV EHHQ D@DERXWI HMQJ
LQIRWP DMRQ ILRP VKH VRXUFH RI \ RXQJ SHRS® DQG WHQ P DNIQJ RXU VRADO
DPMRQ SMQV EDVHG RQ Z KDWZ H KDYH GIDUQM LRP RXU\ RXQJ SHRS® DWKHU
WDQ P DNIQJ RXURZ Q DWXP SVIRQV DQG SMQV

H Z DOWG VR GR RXU EHWWR JHW\ RXQJ SHRS®V YRLFHV KHDUG VR DIVMU Z H
FRQGXPWMG VHYHWDOLQWILYLHZ V DQG IRFXV J LRXSV VR FR@PAWYDOXDE B LOSXW LRP
RXU\ RXQJ SHRS®IRI +X@ Z H AHDWG RXU\ RXVK YRLFH Z KLIFK H[ SDQGV I XU/MKHU
WDQ 3$ & DQG Z HKRSH VR FDUJ RQ HYHQ DIVMU VIKH SLRMIPAHQGY \ RXQJ SHRS®!
QHHG D ®RQJ ®WIQJ YRIFH DQG Z H KDYH WIHG RXU KDUGHWWR P DNH VKLY GUHDP
EHFRP H UHD@W

0\ SHURQDOWRXUQH Z WK 3$ & KDV EHHQ VIKH P RVAMP SDPAXOWIQ) QP \ @H W
VP \ ILUWMDQG RQ® NRE Z KLFK KDV.JLYHQ P HVKH YWVDORRY , KDYH QHHGHG VR JR
IXUMHU 1Q @H LOFXGLQ] JRIQJ VR XQLYHMW VR WXG\ SROAFV DQG KRSHIX®
FROWOQXH Z RN Z LWKLQ WKLY VHRVRU 7KH Z RN Z H KDYH GRQH Z LOEH BRQJ @WARJ
DQG |RUHYHUP DNH DQ P SDPANQVR WKH Z D\ RWHUSURMIPW J R IRWZ DUG VIKH SHHU
UHVHDURK P HWKRG KDV SWRYHG VR EH H WHP H® HIHPAYH DQG D® Rl VKH
WMAFKQLT XHV DQG P HWRGV Z H KDYH XVHG DUH VXK D YWVBOMLQJ VR BIDUQ DQG VIDNH
IRW DUG LOVR VKH IXWUH , DP YHU WDOQNIXOWR KDYH EHHQ D SDUARI VXFK D
J UHDWSURMIPWDQG , DP  H[ AVMG VR VHH Z KHUH VKLY SURMIPAD RHV LQ VIKH 1 X\WLH
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S BXAERE FRHE RROSEBWITS MIMGIMVWR=-S AN X EX
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<RUINVKLLH LV VKH DUHD Z MK VIKH VHFRQG KL KHVWILDW Rl FKLGBUHQ DQG \ RXQJ
SHRS®! LHFHLYLQJ FDXVIRQV DQG FRXUMHQWQFHV LQ VKH FRXOWA  DQG VKH KLI KHW
RXWIGH Rl / RQGRQ

Q+X® Rl \ RXQJ SHRS®! @QYH LQ LOFRP H GHSUYHG KRXVHKR@V Z LWK
Rl VADWQYLQJ LQ DEVRO\WM GHSUYDMRQ Z KLFK LQFXGH P DQ\ Z KHUH SDUHQW
DQG RUFDWHW DWH Z RINIQ) DARQJ Z LW \ RXVK HP SR\ P HOWEHLQJ KLJ KHU
WKDQ ViKH QDVIRQDCDYHUDJ H

VW DOR UHSRUMG WMDW RXQJ SHRS® LQ + X@KDYH SRRUHUKHDOK DQG Z HEEHLQJ
VKKDQ VKH UHJ LRQDODQG QDMRQDODYHWDJIH WK LOQRUHDVHG GIYHY Rl GHSUYDVWRQ
VIKHUH LV D F®IDU QHHG | RUVXS SRUALQ WKLY DUHD

HNQRZ VKDWSRMWYH DPIYIMHY FDQ KH® FKLEBUHQ DQG \ RXQJ SHRS®! LP SLRYH
WHLWU SK\ \FDODQG P HQWO KHD@K GHYH®RS SRVMIYH EHKDYLRXW DQG EXLGE
FRQI LGHOQFH

2 XU [WWIRXQG RI IHMHDUK KLJ K@ KWG VMH QHHG IRU P RuIH DFFHWE® \DIH
VSDHFHVIRU\ RXQJ SHRS® LQ RXUDWHD

81\ YNH)SHA SV | S GRS GIRAFSKHA GEYINV'S) FHI XX \RY XN ER
A XI\YWEHP B} PIXRS - XIFOXSIVYNHDSH \VEIP KSBHEXOI TRK] SARKTISIP S XU
Y| XAFR-DYECEIROU Q VIRAERHKORROU Q IRSHI I RXLSFWERHQETRKR[  MVRV\BYKFS
X112 KSR LI YSKSIRXI 17 RAK VB | NKMLERK EFSIXIR TECENEX FAMERIRAK K QMIHIR
X [\BKGE H7S- XIFOXENS T SPVEBXS KXHNE RIR - XIFOXEWY LEXEMNEEXS) MKMW,
NIV NPYHOXCXANWEEDS) STSAFAY 1 BP
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2 YHD@  UHVHDURK SDUAASDQW VRRN SDUMQ VKLY [ LUMURXQG UHVHDUK Z KLFK
FROUMMG RI LOWIUYLHZ V DQG IRFXV JURXSV 7R VIDNH SDUMQ VIKH UHVHDURK \ RXQJ
SHRS®! KDG VR EHEHVZ HHQWHDJHVRI DQG  EHDWUM RI EHQJ LQYROHG LQ
YIRGIQFH DWMQGLQJ VFKRRORU\ RXVIK SLRYIMRQ 1Q ( DVADQG:  HW¥RUNVKLLH

4 ' HP RJWDSKLHV

) HP DO U
0 D 5 G s "ff@ $upg o/&D\;")“ | perDQ
Uik &
o/@m O/A.NW\(
2 Wb

,QFOW KDG + DG D KHDQOK

)LRP 5XLDO H SHUHQFHRI  FRQGIIRQ RUD
$ UHDV FDUH GLVDELOW

$VD WDP Z HGHAGHG VKDWD J RRG FRXUWH RI DPARQ Z RX@ EHWR RSHQ XS D <RXWK
SRRP DWMKH 7LJ HWV 7UXWADUHQD Z IMK TUHH DFFHW IRU\ RXQJ SHRS®1 1Q WH DUHD
TKH<RXW 5RRP Z DVDQH IMQJ SLRYIMRQ LQ QHHG RI D LHYDP S

H DOR H SDQGHG RQ WH QHHG IRU\ RXQJ SHRS®I VR KDYH VWHLW YRLFHV KHDUG E\
WRDUARJ XS D <RXW 9RIFH JWRXS DW7LIHW 7KXWV 7KLV FRP SGWMAO \ RXW GG
L[QMDWYH DW7LJ HWV 7UXMWHP SKDMWHV KRZ  YIMDOIWLY VR KHDU ILRP  \ RXQJ SHRS®
DWRXQG WKH HIIHAAYHQHW RI VHUYLHHV DQG KRZ WILQJV FDQ EH IP SLRYHG VR P HHW

WH QHHGV RI \ RXQJ SHRS® DRIRW VWWH AW



&UWHDMQJ D <RXWK 9 RIFH D@RZ V\ RXQJ SHRS®I VR KDYH WHLW YRLIFHV KHDUG RQ WKLQJ V WKDW

P DWMUWR WKHP  ,\WDOR RUHDWAV D VSDFH Z KHUH\ RXQJ SHRS®1 FDQ P DNH D FKDQJ H WKLRXJ K
VWHW YRLIFHV

H KDYH GHYH®SHG D FRP SWHKHOVYH VRROIWGHW QHG VR J XIGH RWHU RW DOQMVDVMRQV
WUWRXJK VKH WHSV RI HWRDE@WKIQJ WHW RZ Q <RXWK 9RIFH JLRXSV 7KL/ VRROIWQRWRQO
RXVIOQHYV SWIDRAFDO WHMSV EXWDOR KL K@ KW GMRQV GIDUQHG EHWSWDRAAMAHY DQG NH\
FROVMGHWDWRQV VR HOVXWH ®RQJ WAWP VXFFHW 8 QWP DW® RXU RYHWUKIQJ JRDO LV WR
H SDQG RSSRUMXQMHV IRU\ RXQJ SHRS® VR EH KHDUG |RWHUQJ LOFOXMYYH SOWRLP V VKDW

DP S@\ DV P DQ\ \RXQJ YRLHV DV SRWME® DQG HQFRXWDJH P HDQLQJ IXO HQJ DI HP HQW
DRLRW FRP P XQIMHV

7R DFFHW D RS\ Rl
RXU 7RROIW SGIDW
VHDQ RUFRDFN KHWH

CLICK HERE


https://www.tigerstrust.co.uk/activities-courses/adults/peer-action-collective/

$ VMU 1LQGLQJ  HYLGHQFH VKDW RXQJ SHRS® QHHG DFFHW VR \DIH VSDFHV LQ + X@ Z H
GHAGHG VR H SGRUH H DA Z KDWIWZ DV VKDWA RXQJ SHRS®! Z DQWG DQG QHHGHG
ILRP VKHVH \DIH VSDFHV : H EHQHYH VIKDWADIH VSDFHV IRU\ RXQJ SHRS®! VKRX@ EH
IQIRWP HG E\ \ RXQJ SHRS® <RXQJ SHRS® QHHG VR KDYH WKHLU YRLFHV KHDUG RQ
WLQJ VVKDWGLLHAVD HI | HRAKHP

7KH WIHWHDUK FRQGXPWG E\ +X@3%$& DW7LIHW 7UXMWH] SRUHV \ RXQJ SHRS®IV
SHUFHSMRQV RI WDIH VSDHAV DQG VKH FKDWDPVAUMARY RI WXWIHG DGXAV 7KLY SKDWH
Z KIFK Z DV EXIOVRQ WKH SDUMASDWRU  DQG \ RXW ®IG P HVKRGRM®RJ\ HWREQWKHG LQ
VKH LOMDOHWWHDUK SURUMMQJ QYHG H SHUHQFH DQG FR SLRGXFHG LQT XLU



0 HVKRG

H VSRNH VR \ RXQJ SHRS® DJ HG EHVE HHQ \ HDW R@ LQ + X@DQG ( DWV
<RINWKUH : H GHAGHG WR IRFXV RQ J DWHUQJ RXU UIHVHDURK SDUWHASDQW | LRP
DOMUQDWYH SWRYIMRQ VWKRRY 7\ SIFD@ \RXQJ SHRS®I Z KR DWMQG WHWH
VHWMQJV DWH P RUIH ANHO VR KDYH NQRZ ®IGJH RUH SHUHQFH RI' YLIRGIQRH DQG DWH
D JWRXS RI \ RXQJ SHRS® Z KR DWH RIVMQ XQGHU UHSUWIHWHQWAG : HZ DQWG VR J LYH
VHWH\ RXQJ SHRS® D IKDQFH VR KDYH WHLW YRLFHV KHDUG

7KH P HWMRG Z H XVHG IRU RXU WHVHDUFK Z DV DQ LQWADPWYH Z RUNVKRS

Z RUNVKRSV 1Q VRWDO ' HWJ QHG E\  RXU 3HHU 5 HVHDURKHWY VKLY Z RUNVKRS | RFXVHG
RQ WUXPXUH DPIYIMHV UX®V DQG WXWIHG DGXAV LQ VDIH VSDFHV 7KH Z RUNWKRS
LOFOXGHG DPWYIMHY Z WK SRWMWOQRWV -HQID E®RFNV DQG JRXS GLFXWIRQV
DURXQG VFHQDURV LQ D \DIH VSDFH

( DFK Z RUNVKRS Z DV SUHFHGHG E\ DQ LFHEUHDNHU YIMW' XUQJ VKLV LQIRUP DOYIMW
WH WDP LOWRGXFHG 3$& S@\HG VRPH JDP HV DQG GHYH®RSHG SRVWYH
UHOWRQWKISV Z MK VKH UHVHDUFK SDUAASDQW 7KLV ®iG VR DQ HQYLLRQP HOWRI
WXWDQG FRP IRUMRU VKH Z RUINVKRSY D@RZ 1QJ VKH UHVHDURK SDUAFLSDQW VR
RSHQ XS LQ D \DIH VSDFH

,QIRWP HG FRQVHQWZ DV WHFRUGHG IRU D@ SDUAASDQW EHIRUH GDVD FREHFURQ
FRP P HQFHG Z WK SDUHQWDOFRQVHQOWFR@IAMG | RUSDUARLSDQW XQGHU  \ HDUVRI
DIJH 2 XUSWRAHGXUHVZ HUH H VAQD® UHYLHZ HG | RUHKLFDOFRQUGHUDMRQV SURU
VR GDVD FRGIPMRQ E\ P HP EHUWRI WMH<RXQJ ) RXQGDWRQ

$ @Z RINVKRSV Z HWH WHFRUGHG DQG WHQ WDQWUEHG Z MK VKH WDQVFUSW XVHG
VR VSRWWKHP HV DQG SDWHUQV LHIDUGLQJ \ RXQJ SHRSGIV YIHZ V RQ  9%XLTBLOQJ
YHWHAUG6 DIH 6 SDFHV

4 ' HP RJWDSKLHV

2 YHU D KIVA UMK
,QFDUH KDG + DG D KHDQK LM

)LRP 5XUDO H SHUHQFHRI  FRQGIMRQRUD

YDA $ IUFDQ
8 QGHU $ UHDV FDLH CLp I &DUEEHDQ

YDAN YUMIK

) HP DO
0 DO



2 XU
) LQGLQIV



TUXMMG $ GXAQV

KHQ VDOILQJ DERXWWMDI I DQG XGIP DW® WXWIHG DGXAV LQ D VDIH VSDFH VIKHUH Z DV
D RWRI SWRDPAYH HQJDJHP HQWILRP WKH \ RXQJ SHRS®! 7KH P DLQ WHRFFXUUQJ
WHP H Z DV VKDWA RXQJ SHRS®! Z DQWMRP HRQH WWH  FDQ UHDWA VR VRP HRQH WKH\
FDQ WHDWP RUH GNH D IUHQG RU RGHUME@QJ +HUH DWH D IHZ TXRWAV ILRP RXU
\ RXQJ SHRS®I RQ Z KDWD WXWHG DGXOWY DQG Z KDWWRUARI SHURQ WMH  Z DQWQ D
\DIH VSDFH

B R NEK] Y GROEOSESXEDURK\EP
1ep X XIWK] Y[ BROSW IREVYED QI CHVMKEX
XUV U DSOIT] SV 8] W XU YSCRD

WY [ SYLEL VI SR [ LS| SYHWRXLEA *1 QP

: J] YL KSHWED TSP GRVYEX XS Q ’
18P

S WUFOVEDVHIRAP EKSHSR A GXIVND  MANOKRD
V) R NE SYGRVIEX YSVVEP K5 V) R [ LSGRTH
ZASKE W DL YW1 BP

2 WHU TUHTXHOWD XWHG Z RUGVY E\' RXU WIHWHDUK SDUAASDQW Z KHQ GLVFXWIQJ
VWXWHG DGXQAV LQ WDIH VSDRHV Z HUH
° NL%
* IDWY
XQGHU\/VDQGLQJ
UH@DE @y
J SDVLHQW

+DYLQJ WIDII DIRXQG HVSHAD® Z KHQ IMFRP HV VR VDIH VSDFHV IRU\ RXQJ SHRS®
FDQ EH D WIFN\ DQG RIVMQ VRXFK\ VXEMIFWVRP HWP HV J HMQJ VWRQJ UHDPARQV

- LBX W.EQ QF WY M ETEME R- LEX
XIQNHK]S YLEP

7KLV WDZ RXVEXUMUHD® WKRZ VD ELJ] KXUG®! LQ ARHDWQJ HQYLLRQP HQW VWKDWDUH

VXSSRWHG VR HHOVDIH DQG VXSSRUWYH



$ WVKH KHDUWRI VKLY SDUAALSDQWY DAXH LV WH THH@QJ RI EHIQ) MGJHG : KHQ

\ RXQJ SHRS® IHHOMNH VIKH\ UH EHIQJ FROWDQWD Z DVRKHG RU DWHWHG E\ DGXQV

Z KR DUH P HDQWVR EH SHRS®! VKH\  FDQ WXWW IMP HWHV Z VK ViKH Z KR®I SRLOWRI D

\DIH VSDFH 7KH LR®! RI DGXAV LQ VIKHVH VHWAQJ V LV DPWD@ SUHW FRP SO | LUW
DQG IRUHP RW MV VR P DNH VXUH \ RXQJ SHRS®! DUH VDIH DQG Z H® %X\WRIQ VIKDW
UHVSROVEELOW JRHV KDQG LQ KDQG Z MK QHHGLQ) VR HQIRUFH WXGNV Z KLFK LV

FRP P RQ LQ S@FHV @\NH VFKRRY

5 X®V

7KH SLIREGIP WIDUN Z KHQ HQIRUAQJ UX®V | HHY VRR WALPAWRU @NH SXQLVKP HQW 7KLY
W LGIW FDQ DFFALGHQWD@ EUWHDN GRZ Q VKH VUXVWKDWW VXSHU P SRUMQW RU\ RXQJ
SHRS®! VR RSHQ XS DWN IRUKH® DQG IHHOVHFXWH 1 WH QOH EHVE HHQ J XLGLQJ
WHP DQG MGJILQJ WHP JHW EQXXUJ LWDQ BIDG VR WMHP [HH@QJ FXWRII DQG QRW
Z DQMQJ VR GHDOZ VK WDII QR P DWMMUKRZ JRRG WKH DGXAOV LOWIQURQV DWH 6R
WH FKD@IQIH LV 1LQGLQI VKDWVZ HHWAVSRW NHHSLQJ QHFHWDU. ERXQGDUHV DQG
RUGHU Z KI® DOR EXIGIQJ D YIEH RI HP SDW\ XQGHUAMDQGIQ) DQG QRQ
MGJI P HQVDOVXSSRUMKDWI HOXIQH® EXLEV WXVWDQG KHBV \ RXQJ SHRS®! 1HHO
WX® \DIH DQG UHVSHRMG

2 YHUD@Z KDWZ H IRXQG Z IWKLQ RQH NH\ WMHP H UX®NV Z DV WKDW RXQJ SHRS®i GR
DRXD@ Z DQWUX®VLQ D VDIH VSDFH EXWWKDWWZ DV T X1V GHSHQGHQWRQ KRZ  WiKH
UX®V Z HUH HQIRUFHG DQG QONHG LQ KHDYL® Z WK ViKH TXD@AHV VKH  Z DOWAG LQ D
WDI| P HP EHUDVVR KRZ WKH\ Z DQWG EDG VWDWRQV VR EH GHDOZ VK

N EVEFGERWXQ 81 MR ME[ BREK U WEHR ME
WGEH] BRA BR-DU RU XNHR MTQEIK] SOSX \&) B &Y
WOU N UAVEP BRX R IS S MHXRER
18P

7KLV H SOLQVVRP HKLQJ P LOUVR D VAFKRROZ DUQLQJ A WP WUXPXWH DQG KRZ
WH Z DOWHUH VR EH D IDIUM WP Z LWKLQ Z DUQLQJ V LOWMDG RI GRLQJ RQH VKLQJ
Z WRQJ DQG EHLQJ NLFNHG RXWRI VIKH J LRXS IX@ 9% DFNQRZ BIGJLQJ P DABNHV DQG
JLYLQI FKDQFHV IMKHGY Z I WWH ERQG EHVE. HHQ WIDI I DQG \ RXQJ SHRS®! P DNLQJ

MHYHQ P RWHRI D WDIHVSDHH



2 QH RWKHU \ RXQJ SHUWRQ VSRNH DERXWMKLV YHU Z H® DQG KRZ WiII HQIRUAQJ
UXBV KHBGVWH\ RXQJ SHRSGI P SURYH VWHW AKDUDRMU

c- JIPR | Y GSW]SVS RTEL | Y GSV]SWS R[§ ]SHE®S
XIQXSW [ LEX[ SPIH EGBHVAR) | Y GEREKER-DSIINE XEOS
QED [ SVU FXVTIAR] SYBY

*| CHP

7KURXJ KRXWMKH Z RUNVKRSV WMHUH Z DV D FIDUHP SKDMY RQ ViKH QHHG | RU | DLUQHW
RI UX®V DQG VDQPIRQV $ ®RWRI SDUAASDQW DSSHDWHG VR KDYH KDG QHJ DVIlYH
H SHUHQFH RI DGXOV WHDMQJ VKHP XQIDLU® RUMP SIQJ VR FRQFOMMRQV $ GRWR
\ RXQJ SHRS® VSRNH DERXWWKH QHHG IRU DGX@V VR GLVEXW DMXHV DZ D\ ILRP VKH
JWRXS 1Q D D® DQG VXSSRUAYH Z D\ EHIRUH DQ\ VDQPARQV Z HWH [P SRHG  $
QXP EHU Rl \ RXQJ SHRS®! KLJ K@ KWG WDWZ KHQ FRQIQFWEHE HHQ VE R \ RXQJ
SHRS®! LQ D WDIH VSDFH RFFXW VIKHQ MLV IP SRUBOWVR KHDU RXWERWK MGHV RI ViKH
HYHOWEH RUH DQ\ DPARQV DUH VBNHQ

AEXIQ SXH § M IZR | AVERIHEW
[ LEXLETTIRHER[ LEX] S [ SPIHB)S MM
FRDU RQED XI QAED LERW1 BP

-JIPA] RIHDSH >XAPER\EAENI] GRIFBRSD
X QVEDWEMA IRNEHS) NMST \W ESAK BRHI VIR
Xl VWERR 1HP

7KH\ RXQJ SHRS® Z HVSRNH Z IMK VHHP VR |HHOWKDWEHFDXWH VKH\  GLGQ WDWWQG
P DLQ WUHDP HGXFDWRQ WH\  IRXQG IWGL I LEXOWR WKDNH VKH QDXJKW NIG @®EHO
DQG Z HUH RIVMQ XQIDLLO® WHDWG EHFDXWH Rl VKLV



6 VWX VX UH

KI® SDUAASDQW YDOXHG IUHHGRP DQG FKRIFH WKH\ DOR WHFRJQMHG VKH
P SRUBQFH Rl VWXPXUH LQ FUHDWRJ VDIH HQYLLRQP HOW 0 DQ\ \ RXQJ SHRS®
VXJJHWHG WDWVRR WJLG D WUXPXUH Z RX@ @ IWFKRIFH Z KHUHDV D @ KW
WUXPXUH VXK DV D 10 LE®!I VAKHGX®! RI DPAYIMHY FODU J LRXQG UX®NV RU D
ERRNIQJ] V\ WP VR P DQDJH QXP EHW/ Z RX@ KHG WKLQJV UXQ WP RRKO DQG

SUHYHQWARQI QFW

-HWE XBEWXI C(HRAK] SY RIH XA =S/ RIH
|SKTSPISKSAIV BH] Y RIHQ CAVAS \MED S
EDSXIQ]SAKTIP[ LSRIHUF 1HP

<RXQJ SHRS® KDYH FROWAMQWD \WBVMG IKDVWADIH VSDFHV P XVWEH P RUH VIKDQ MWW
SOFHVWR JR WH P XWEH Z HORP 1QJ LQFOXMYH DQG FRP IRUBE®! ) RUP DQ\ VKLV
P HDQWKDYIQJ) D FD® DQG UHD®[ HG HQYLLRQP HOWLQ Z KIFK WH FRX@ FKL®

Z WKRXWHHIQJ FRP SHIBIG VR SHURWP RUEHKDYH LQ RYHU® |IRUP DCZ D\ V

X\KSXEF ERG BQSWIV IRBQSWIV [LV - GRS TSP - GR
GRG[ M TSP RYEHS LEK 2V WMH S X QA WERH R VP
ERERK 7S- J | ARD BOIL Y X EKITSARK
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XRINWSLEH EKSHEQRALY U\ MU QaX

SNQNR
1EP

7KH DWW RVSKHUH Z DV | LHT XHOWD GHVFUEHG DV VRP HKLQJ WMDWARX @S EH LQI XHQFHG
E\ ERW WH SK\ VFDOHQYLLRQP HQW FRP IRUDE®! IXUQMXUH JRRG @ KWQJ DQG
HYHQ RXVBRRU DFFHW DQG ViKH VRADOHQYLLRQP HQW P XVIF DPWYIMHV DQG WM |
P HP EHW DWWXGHV
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7KH) XVXUH

2 QH WKIQJ LV HYIGHQWILRP RXU UHVHDURK \ RXW VSDFHV P X\WEH GHW QHG Z LW
\ RXVK YRLFHV [ LROWDQG FHQWH EHFDXVH WH\ NQRZ Z KDWMKH\ QHHG VR |HHOVDIH
DQG VXSSRUMG )RUWKHP \DIHW LV P RUH WKDQ MVWWDYRIGIQ] WRXE® LW DERXW
KDYLQJ VSDFHV Z KHUH VKH\ FDQ XQZ LQG FKLODQG FRQQHFWZ WK RWHWV LQ D Z D\
WDW HHY QDWLDO $ FFRWGLQJ VR WKHP  VIKH EHVIAS @FHV WWUNH D ED@QFH EHVE HHQ
VWXPWUH DQG | LHHGRP  VKH\ KDYH F®IDU UXGN DQG UHIDE®! DGXAV VR KHS WKHP
EXWWH DOR DA@RZ IRU |G IELAW FKRIFH DQG D Z DWPP  HQYLLRQP HQWVKDWLV

J HOXLOH® WHLLY

2 XU Z RN DOR SXW D IRFXV RQ WH P SDPWRI \ HDW/ Rl XQGHUXQGLQJ DQG ViKH
FGRVXUH RI \ RXWiK FHOWHV Z KLFK KDYH GIWP DQ\ \ RXQJ SHRS®IZ MK QRZ KHLH VR
JR Z DVDQAR EWRXJ KWR @ KWE\ RXUUHVHDUK : KHQ VKKHLU LGHDV DUH VIDNHQ LOVR
FROUGHWDVRQ DQG DPMG RQ Z KHWHU MWV WURXJK DPANIW VHBIFARQ @\ RXW
GHW Q RUKHGIQJ VHWUXGN HQJ DI HP HOWLQRUHDVHY VWXL VWUHQJ WMHOQHG  DQG
WH VSDFH EHFRP HVVRP HVKLQJ WH YDOXH DQG SLRWPW

0 RYIQJ IRW DUG P HDQLQJIXOFR GHW Q DQG FRQVXGDVRQ Z IMK \ RXQJ SHRS®I
VKRX@GQWEH DQ DGG RQ IWWKRX@ EH WH IRXQGDVMRQ Rl DQ\ \DIH VSDFH
HWDE QKHG LQ VKHLUFRP P XQLAHV

RROILW

H EHQHYH VA DWHWIDE@QWKLQJ VXFK VSDFHV FDQ S@\ D NH\  LR®1 LQ UHGXAQJ \ RXWK
FUP H DQG YLRGIQFH : DQWRJ VR VKDUH RXU DSSIRDFK Z H LHIBGIPMG RQ WKH WSV
ZH VRRN VR GHWJQ D <RXWK 5RRP \KDSHG E\ WH YRIFHV Rl \ RXQJ SHRS®
WHP VHOOHV )WRP WKLV Z H GHYH®RSHG D VHWRI GRV DQG GRQW IRU RWHW R
IRGRZ Z KIFK Z HFRP SLOIG LOVR D SUDPWFDORRMILW

2 XU KRSH LV VA DWRWHU RU DQMWDMRQV XWH VKLV VRROIMAMR GIVARYHU Z KDW\A RXQJ
SHRS® LQ VKHWUFRP P XQMHVZ DQWLRP D VDIH VSDFH

7R DFFHW D FRS\ R
RXU 7RROIW SGDWH
VFDQ RUF@AN KHWH
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7KDON \ RX IRUWHDGLQJ RXU WHSRUN SBIDVH WKDWH |HHGEDRN DQG GWXVNQRZ U Z H
FDQ Z RIN VRIHWHULQ DQ\ Z D\ VR KHG VBAN®H \ RXWK YIRGIQFH DQG FUP HE\ JLYLQJ
\ RXQJ SHRS®I D YRLAH



